
 

Lesson Learned ၏ အဆင္႔သတ္မွတ္ခ်က္မ်ား 

A အဆင္႔. 

( 1 ) Lesson Learned which is related to customer focus, wrong decision making which impacts to the organization. 
 Customers Focus ကုိ ေလ်ာ့ရဲေစေသာ အျပဳအမူမ်ား ႏွင့္ လႊဲမွားေသာ ဆံုးျဖတ္ခ်က္ျပဳလုပ္မိျခင္းတို႕ အေပၚ Lessons Learned 

ျပဳလုပ္ျခင္း။  

 

( 2 ) Lesson Learned which is based on pit fall/accident or Non Conformities in Business. 

လုပ္ငန္း အတြင္း ဆံႈးရႈံးမႈကို ျဖစ္ေစေသာ မွားယြင္းမႈ အေပၚတြင္ ျပန္လည္သံုးသပ္၍္ lessons learned ျပဳလုပ္ျခင္း or လုပ္ငန္း၏ 
အရည္အေသြးကို ေသြဖယ္ေစေသာ အျဖစ္အပ်က္မ်ားကုိ ျပန္လည္သံုးသပ့္ျပီး lessons learned ျပဳလုပ္ျခင္း။( NC Lesson 
Learned ) 

 

( 3 ) Lesson Learned which can be got from Missing or Defect in Leadership and team activities.  

 Organization improvement အတြက္ ဦးေဆာင္မွု နည္းလမ္းလြေဲခ်ာ္မွုမ်ားကို lesson learn ျပဳလုပ္ျပီး ပုိမုိေကာင္းမြန္ေသာ 
corrective action မ်ား ျပဳလုပ္ထားေသာ Lesson Learned မ်ား။ 

 

B အဆင္႔္. 

( 1 ) Lesson learned which is related to individual Personal Life or Workplace. Summited LF should be consistent with 

Lesson Learn Criteria. 

Personal Lesson Learned ( မိမိတဦးတေယာက္ထဲႏွင့္ သက္ဆိုင္ေသာ lessons learned ျပဳလုပ္ျခင္း )( Personal life or 
Work )။ မိမိ၏ project မ်ားသည္ Lessons Learned Concept ႏွင့္အညီ ေရးသားေဖာ္ျပႏုိင္ရမည္။ 

Note; 

We will consider in the award list for those Personal LF from which others can get good lesson from their LF. Those LF 
must fully mention all the necessary information. 

( Personal Lesson Learned - မိမိတဦးတေယာက္ထဲႏွင့္ သက္ဆုိင္ေသာ lessons learned သည္ အျခားသူမ်ားအတြက္ 
သင္ခန္းစာအျဖစ္ ေ၀မ်ွေပးနုိင္ေသာ project မ်ိဳး ျဖစ္ခ့ဲလ်ွင္ ဆုအျဖစ္ ထည့္သြင္းသြားမည္။ ရရိွလာေသာ lesson learn ကိ ု
ေပၚလြင္ျပည့္စုံေအာင္ ေဖာ္ျပနုိင္ျခင္း ရိွရမည္။ ) 

 

C အဆင္႔္. 

( 1 ) Lesson Learned which can describe just common problems, challenge and which can’t mention full information 

and which does not match lesson learn concept.  

ျဖစ္ေလ့ျဖစ္ထ ရိွေသာ အခက္အခဲ (သို႔မဟုတ္) အမွားမ်ားကို lessons learned အျဖစ္ျပဳလုပ္ျခင္း။ Lessons Learned 

ျပဳလုပ္ေရးသားရာတြင္ အေၾကာင္းအရာ ေဖာ္ျပမႈ မျပည့္စုံျခင္း၊ ေပၚလြင္မႈမရိွျခင္း။ Lessons Learned Concept ႏွင့္ ကုိက္ညီမွု 

လိုအပ္ခ်က္ရိွျခင္း။ 

Remark:  

( Awarded Lesson Learn ( A & B ) must be able to share for others. ) 

( ဆုရေသာ Lesson Learn ( A & B ) မ်ားသည္ အျခားသူမ်ားကုိ ျပန္လည္ sharing လုပ္ေပးနုိင္ေသာ lesson learned မ်ိဳး ျဖစ္ရမည္။ ) 

 

 


